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Welcome to March the month of LUCK &    

MADNESS!  Merriam-Webster defines “luck” as 

“a force that brings good fortune or adversity… 

by chance”.  That is, to have good or bad things 

accidentally happen without being planned.  But 

how much of a role does luck play in business?  

What drives business success?  Is it luck or hard 

work? 
 

We think successful business owners make their 

own GOOD luck by working hard, staying      

focused on their goals, and making the tough 

decisions required to grow and succeed. We hope 

you’ll take time to read the article we’ve         

included in this edition on improving your    

company’s GOOD LUCK in 2022!  
 

For our Chamber, the concept is the same! We 

hope our hard work is producing GOOD luck for 

our members! Our March Madness has begun as 

we are hard at work planning spring events!  We 

have our Be Our Guest At Breakfast coming 

up on March 10th, Our 502 After Hours Event 

on March 31st, and our Annual 5K and Easter             

Eggstravaganza on April 16th just to name a 

few!  Please check our website often, mark your 

calendars, and take every opportunity you can 

to improve your company’s GOOD LUCK!     



‘Luck’ is a 4-letter word in Western business circles. At best, it’s seen as a taboo topic. At worst, it’s viewed as an insult. 
Faced with such ‘superstitious nonsense’, most leaders typically fall back on the comforting old adage that ‘There’s no such 
thing as luck: the harder you work, the luckier you get.’ Now, nobody’s suggesting that managers suddenly dig out the tarot 
cards or visit their local palm reader. However, there’s an emerging body of research which shows that luck plays a bigger 
part in business than we care to admit. And crucially, that leaders can stack the odds in their organizations’ favor by       
actively seeking out serendipity. So at a time when many of us could do with the rub of the green, here are 7 ways to      
improve your company’s fortunes (without the need for any rabbit’s feet, horseshoes or four-leafed clovers). 

 

1. APPRECIATE WHAT YOU’VE GOT. There is now a truckload of evidence, showing that when individuals 
appreciate the good things in their lives, they become happier, more successful and even healthier. The same goes for    
companies. Often organizations are sitting on priceless assets that they take for granted: whether that’s their brand, their 
people, their data, or their own media channels. So one of the simplest things that leaders can do, to maximize their chances 
of success, is       encourage their teams to be much more appreciative of the advantages they already enjoy. What crock of 
gold might be   sitting right under your nose? 
 

2. BUILD RESILIENCE. If the last couple of years has taught us anything, it’s that organizations need to be able to 
deal with bad luck too. This is not simply a case of forcing people to work harder. It’s about building a culture where      
employees see opportunities in adversity. Many social experiments show that ‘bad luck’ is often a matter of perception and 
that human beings can be taught to reframe misfortunes as positive chances.  What obstacle do you currently face, that could 
turn out to be a blessing in disguise? 
 

3. HIRE DIVERSELY. The most important arguments for Diversity, Equality and Inclusion are ethical ones. But on 
top of these moral imperatives, there’s a compelling commercial case to be made: all the evidence shows that diverse teams 
are more likely to develop breakthrough ideas than homogenous units. That’s because creativity thrives on the collision of    
concepts and the sparks caused by different points of view. Smart businesses actively encourage the cross-fertilization of 
ideas by hiring people from different backgrounds and then ensuring that their voices are heard. How can you mix things up 
in your organization? 
 

4. DON’T FOCUS SO HARD. This one might sound heretical, because we’ve all been taught that strategy requires 
sacrifice. However, many studies point to the dangers of employees focusing overly hard, or narrowly, on their brief.      
Particularly at the moment, when times are tough, there’s a risk that teams bury themselves in their own category, business, 
department or discipline – and blind themselves to opportunities in adjacent areas. Good leaders encourage their people to 
be like magpies – and borrow ideas from other spheres. What could you learn from another sector or a very different field, 
such as music, nature, sport or politics? 
 

5. AVOID PERFECTIONISM. This is another counter-intuitive one but excessive perfectionism can actually     
impede performance, by slowing organizations down: by the time you’ve honed your idea to the nth degree, a competitor 
may have launched with a prototype that’s 90% as good. Research shows that perfectionist tendencies have rocketed in  
recent decades, but smart leaders know that making your own luck requires speed as well as excellence. How could you ram 
home the message that ‘quick and good is better than slow and perfect’? 
 

6. ENCOURAGE EXPERIMENTS. Most leaders will acknowledge the need for experimentation in coming up 
with breakthrough ideas. But few companies enshrine this in their work culture, by ring-fencing the time to test hypotheses 
and play around with wild ideas. The exceptions are Silicon Valley titans like 3M and Google, who set aside 15% of their     
engineers’ time for such projects. How could you create the conditions necessary for lucky accidents to happen? 
 

7. EMBRACE THE UNEXPECTED. Finally, be careful not to over-plan your processes. Of course, procedures 
should be put in place to minimize risk and predict likely outcomes. But there can come appoint when rigor leads to rigor 
mortis. In particular, many companies use research rather unimaginatively – to “eliminate luck” or “leave nothing to 
chance”. A better mindset is to commission research that opens doors and creates opportunities – including ones that you 
did not envisage at the outset. The record producer Quincy Jones has a nice turn of phrase to describe this mentality: “Let 
the lord walk through the room.” How can you create a culture where your people embrace positive surprises, rather than 
writing them off because they aren’t on the plan? 

 
https://ceoworld.biz/2021/12/01/7-ways-to-improve-your-companys-luck-in-2022/ 

December 1, 2021 

Opinion Column Author: 

ANDY NAIRN,  

CEOWORLD MAGAZINE 

https://ceoworld.biz/author/andy-nairn/ 
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Left to right:  VICE PRESIDENT TOM STONE (Stone Legal Group), JEANNA ASHLEY (River City Bank), SECRETARY 
ALLISON GARRETT (The Grand), JOE SCHMIDT (Commonwealth Bank & Trust), DEBBIE WALTHALL (VFW), WANDA 
BASTERT (NY Life Insurance), ACTING TREASURER TYRA ANDERSON (Stockton Mortgage), PRESIDENT DR.      
WARREN LESSER (MAGNA Pharmaceuticals), TOM ABBOTT (Abbott Rentals).  Not Pictured:  STEVE ARAVE (P3),    

CARRIE GERARD (Eastern Area Community Ministies), RON WOLF (City of Middletown Commissioner).   



Committee Chair:  Debbie Walthall, VFW 

Committee Chair:   
Dr. Warren Lesser, MAGNA Pharmaceuticals  

Committee Members:   

Tyra Anderson (Stockton   
Mortgage), Rhonda Hatfield 
(Blue Halo Med Spa), Beni 
Lopez (JP Morgan Chase 
Bank), Lisa Powell (Keller  
Williams), Kris Ramsey (Story 
Point), Tom Stone (Stone   
Legal Group), Jim Wright 
(Rye, Wright & Hiegel), Laura 
Wright (Middletown Chamber) 

Committee Members:   

Tom Abbott (Abbott     
Rentals), Randi Frank 
(Randi Frank Consulting), 
John Miller (Internetek), 
Lisa Powell (Keller Wil-
liams), Joe Soik (New York 
Life), Lauren Stroud (The 
Grand), Laura Wright 

(Middletown Chamber)  



 

Elizabeth Kelly, Tin Lizzie Baked Goods 

Eric Vorseth, Cumberland Valley National Bank 

Juli Urevick, Isagenix 

Nick Price, EP Tom Sawyer State Park 

Savannah Jones, Savannah’s Sweet Spa 

Aaron McGee, Rhinox Research Group 

Grace Barrett, Splash and Dash Dog Groomerie & Boutique 

Debbie Wilhelmus, EXP Realty Monarch Group 

Wendy Schifano, Fully Promoted 

Gabby Hoyt, Jarboe’s Heating, Cooling, & Plumbing 

Jim and his wife Ginnie live in Pewee Valley and have two daughters, Ellie and Julia, two 
sons-in-laws and three grandchildren. His hobbies include ornamental gardening, cycling 
and golfing. He is a member of  the Middletown Lions Club and a founding member of the 
Middletown Chamber of Commerce, as well as on the advisory board of the Irvin F and Al-

ice S Etscorn Charitable Foundation. 

Jim opened his accounting office in December 1992 after working in the Louisville offices of several      
regional CPA firms for over 16 years as a manager and supervisor.  He was more interested in providing 
personal service to a few select clients rather trying to service everyone. He wanted to be able to keep in 
touch with his clients and be there for them when they had to make financial decisions. His interest in 
helping people accumulate wealth lead him to joining Money Concepts in 2001 as a financial planner 
where he became fully licensed to sell securities and insurance products.  Combining his experience in  
tax preparation and planning, and the wealth of information provided through his affiliation with Money     

Concepts, Jim takes a multiple generational approach to assets accumulation and tax management.  

https://www.moneyconcepts.com/Wealth-Management/Independent-Financial-Advisor/About/jwright#/ 

All securities through Money Concepts Capital Corp. Member FINRA/SIPC 

http://www.rwhcpas.com/ 



A great big THANK YOU to February Coffee host:  
BECKY KEUTZER, ZEGGZ AMAZING EGGS 



Downsizing and  
Estate Liquidation - 

Simplified. 
Legacy Home & Estate    
Services, Steve Couch 
(right), discusses the     

companies customized, 
one-stop service op-

tions for estate and liq-
uidation needs, taking 
the burden off families.  



 
COVID PROTOCOL &  

EMPLOYEE RETENTION 
 

A great big THANK YOU to our  
panel members (Left to Right): 

  
Taryn Eldridge, LG&E Health & Well-Being 

 John Singler, Attorney  
Abbey Klever, Rogers Group Recruiter 

Jeffrey Elder, Jenpale President & CEO  
Moderator: Randi Frank, Randi Frank Consulting 

Thank you to our Vendors in  
PROCRASTINATOR’S CORNER:  

 

A2  Clean, Brush Joy Studio, Cards by    
Linda, Tin Lizzie Baked Goods 

...and a HUGE shout out to  
Chicken Salad Chick  

for the YUMMY lunch  
and amazing door prizes! 



DATE      TIME              TYPE                                          DESCRIPTION  

https://middletownchamberky.com/events-calendar/ 

3/10/22 7:30AM MONTHLY BE OUR GUEST AT BREAKFAST, CELEBRATION HALL 

3/10/22 11:00AM PLANNING CHAMBER EVENT COMMITTEE, CHAMBER OFFICE 

3/10/22 6:00PM MONTHLY MIDDLETOWN CITY MEETING, MIDDLETOWN CITY HALL 

3/14/22 12:00PM PLANNING CHAMBER GROWTH COMMITTEE, STORYPOINT 

3/15/22 12:00PM MONTHLY NON-PROFIT AFFINITY GROUP, ZOOM 

3/16/22 11:00AM NETWORKING LEADS AT LIGHTNING SPEED, MIDDLETOWN CITY HALL 

3/17/22 9:00AM MONTHLY CHAMBER BOARD MEETING, CHAMBER OFFICE 

3/22/22 7;30AM NETWORKING COFFEE CHIT CHAT, CHRISTIAN CARE COMMUNITIES 

3/22/22 11:45AM NETWORKING SENIOR SYNERGY, STONE LEGAL GROUP, 9200 SHELBYVILLE RD 

3/31/22 5:05PM NETWORKING 5:05 AFTER HOURS NETWORKING,   

STONE LEGAL GROUP, 9200 SHELBYVILLE RD, SUITE 600 

4/10/22 11:00AM REDEDICATION FIRST BAPTIST CHURCH NEW SANCTUARY, 11721 MAIN ST 

4/14/22 11:30AM MONTHLY CHAMBER MONTHLY LUNCHEON, CELEBRATION HALL 

4/14/22 6:00PM MONTHLY MIDDLETOWN CITY MEETING, MIDDLETOWN CITY HALL 

4/16/22 10:00AM COMMUNITY ANNUAL EASTER VENDOR VILLAGE, WETHERBY PARK 

4/16/22 1:00PM COMMUNITY ANNUAL EASTER EGG HUNT, WEHTERBY PARK 

4/19/22 12:00PM MONTHLY NON-PROFIT AFFINITY GROUP, ZOOM 

4/20/22 11:00AM NETWORKING LEADS AT LIGHTNING SPEED, MIDDLETOWN CITY HALL 

4/21/22 9:00AM MONTHLY CHAMBER BOARD MEETING, CHAMBER OFFICE 







 

Middletown Chamber of Commerce 

PO Box 43546 

Middletown, KY 40253 
 

Office Located  at City Hall: 

 11803 Old Shelbyville Rd 

 Middletown, KY 40243 

    

MIDDLETOWN CHAMBER OF COMMERCE 

BOARD OF DIRECTORS 
 
 
 
 

Mayor J. Byron Chapman (non-voting)  
Executive Director, Laura Wright (non -voting)  

 
President: Dr. Warren Lesser, MAGNA Pharmaceuticals  

Vice President:  Thomas Stone, Stone Legal Group, PLLC  
Acting Treasurer:  Tyra Anderson, Stockton Mortgage  

Secretary:  Allison Garrett, The Grand  
Tom Abbott, Abbott Rentals  

Steve Arave, P3 Cost Analysis  
Jeanna Ashley, River City Bank  

Wanda Bastert, New York Life Insurance  
Carrie Gerard, Eastern Area Community Ministries  

Joe Schmidt, Commonwealth Bank & Trust Co. 
Debbie Walthall, VFW  

Ron Wolf, City of Middletown Commissioner 
 

 

Phone:         502-245-0404 
Email:           laura@middletownchamberky.com 
Website:      www.middletownchamberky.com 
Facebook:   Middletown Chamber of Commerce 


